
What is a supply chain?

A supply chain is a system of businesses, organisations, people, activities, information, and resources 
involved in any stage of the production of a good or service.

Here is a simple supply chain for bread production.

Below is a diagram showing the basics of a supply chain. In this diagram the arrows represent the 
movement of products (unfinished and finished) from one stage or place to the next which usually 
involves some form of transportation as well as storage or warehousing.

For more information on how you can help our environment, or to make  
some suggestions of your own, please go to www.coolaustralia.org

Page 1.



What is a supply chain?

A supply chain is a system of businesses, organisations, people, activities, information, and resources 
involved in any stage of the production of a good or service. It can often involve interactions with 
a range of other businesses and requires precise coordination of the quality and delivery of inputs 
into the production process. Effective supply chain management can save a business money and is 
therefore key to the success of a business. 

The information in this box provides an outline of the various inputs required for the production of 
a generic chocolate bar. This site also provides a detailed diagram showing the people and places 
involves in the production of this chocolate bar.

For more information on how you can help our environment, or to make  
some suggestions of your own, please go to www.coolaustralia.org
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•	 Producers: e.g. farmers;
•	 Raw materials: e.g. cocoa beans, sugar, milk, wood for paper 

wrappers, aluminium for foil wrappers etc.;
•	 Manufacturers: e.g. chocolate factories, sugar mills and refineries 

and milk processors;
•	 Distributors: e.g. warehouses, transport companies (delivery 

trucks);
•	 Retailers: e.g. supermarkets, service stations and vending  

machines, etc.;
•	 Service providers: e.g. designers, advertisers, market researchers, 

transport providers etc.;
•	 Consumers: e.g. everyone! manufacturers of other chocolate 

products, the export market.


