
Thinking Hats Activity
Based on the perspective of ONE of the following profiles (assigned by your teacher), read 
through your profile and consider how your profile would respond to the following question:

You can then use the questions on the following page to guide your thoughts and discussion. 
One scribe should record the answers for the group.

Vet Zoo management

Zoo keeper

Zoo visitor

Ethics committee

Scientist

* Thinking Hat: Yellow 
* Positives and benefits
* Symbolises optimism
* Explores the positives 
   and looks for value 
   and benefits
* Ask: What are the best  
   bits?

* Thinking Hat: Blue 
* Processes and control
* Ensures that the 
   Thinking Hats process 
   goes smoothly
* Ask: What are your 
   final thoughts?

* Thinking Hat: Green 
* Creativity and 
   alternatives 
* Focuses on new ideas
   and possibilities 
* Opportunities to think 
   about new concepts
* Ask: What are the 
   alternatives? How can  

* Thinking Hat: Black 
* Negatives and caution
* Focus on caution and 
   critical thinking
* Thinks about the way 
   things could go wrong
* Ask: What are the bad  
   bits?

* Thinking Hat: White 
* Facts and figures
* Seeks out the 
   information that is 
   known or needed
* Ask: What are the 
   facts?

* Thinking Hat: Red 
* Intuition and emotion
* Signifies thoughts, 
   feelings and hunches
* Ask: What are your 
   thoughts, feelings or 
   hunches?

   you solve the problems?

The future of the zoo - planning for animals or people?



Thinking Hats Activity
Questions to guide analysis:

1. What are this person’s main goals or needs in terms of zoos? e.g. Zoo management needs  
visitors to continue visiting the zoo to keep operating

2. What are some key problems this person might encounter? e.g. Vet has to care for animals 
who are unable adapt to being kept in captivity

3. What is your allocated Thinking Hat (approach/way of thinking)?

4. What ideas, questions or issues does your Thinking Hat raise? e.g. Zoo visitor feels little  
connection to rodents and insects

5. What solutions or related ideas can you come up with based on your answers to Question 4?
 

6. What specific situations would be good discussion starters for the class? e.g. Scientist wants 
to focus on conservation of small species


