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Social Enterprise in Schools Business Plan 

School name: Holybrook Academy 

Section One: Introduction and Background 

Briefly, what is your idea 

and why has it a good 

chance of working? 

‘All Star Jewellery’ was founded in January 2013. We make and sell recycled jewellery.  

S3 Social Enterprise realised that the cost of jewellery was very expensive. Pupils 

decided to recycle and sell jewellery. The pupils carried out market research to 

establish if people would buy recycled jewellery. The feedback was very positive. 

Section Two: Leadership 

Who will lead the 

enterprise and where does 

it fit within the school’s 

structure? 

The social enterprise is led by Mr Cannon and Mr Brown, and S3 pupils. Our products 

are sold on a weekly basis during class time and during breaks. 

What leadership skills will 

you gain or begin to 

develop through the 

enterprise? 

S3 Social Enterprise will benefit from improved organisational skills, team working and 

improved self esteem. Certain activities have helped develop leadership qualities in all 

my pupils. 

Section Three: Objectives 

What are the main things you want to achieve with the enterprise? 

Objective 1: To raise money for The Denise Sharkey tribute fund (Prince and Princess of Wales 

Hospice) 

Objective 2: To provide recycled jewellery products to pupils, staff and parents as well as others 

who visit Hollybrook Academy. 

Objective 3: To improve self esteem, confidence, social entrepreneurial spirit and leadership 

qualities of S3 pupils. 
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Section Four: Products/Services 

What is the product(s) you 

are selling?  

If it is a service, outline this 

as clearly as you can. 

Our social enterprise makes and sells a combination of recycled and new items of 

jewellery for pupils, staff and parents. 

Section Five: Analysis of your market 

a) How do you know 

there’s a need? 

A comprehensive survey was carried out to gauge the likely interest of the pupils in 

the proposed product. Responses were favourable. 

b) Who are your 

customers? 

Pupils and Denise Sharkey tribute fund will benefit from the service. 

c) Who are your 

competitors? 

The Prince and Princess of Wales Hospice, Glasgow.  

e) What prices will you 

charge? 

Yes. Affordable bracelets made from new and reclaimed materials. 

f) What image are you 

trying to project? 

Enhancing pupil wellbeing by allowing a small degree of uniform customisation. 

Showing that broken things are not necessarily worthless. 

g) What methods will you 

use to promote and sell 

your product? 

Posters, word of mouth, email, brand ambassadors and direct mailing. 

Section Six: Social, Environmental & Economic Impacts 

Social Impacts Pupils empowered to offer assistance to a cause which has had a major impact on 

their school lives. 

Environmental Impacts Recycling of items previously destined for the bin. 

Economic Impacts Financial donation to be made by pupils to hospice. 
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Section Seven: Start Up Issues 

When did the enterprise 

start?  Or when will it 

start? 

One group of pupils had intended to recycle old mobile handsets and printer 

cartridges. After exploring this option in depth it was decided that a school run project 

could not accept donations of potentially expensive mobile phone handsets. This 

group then joined forces with the jewellery group. 

Number and age group of 

pupils working on the 

project? 

The entire year are involved which means that operations are disjointed due to the 

year group being spread over different classes. 

Where will it run?          

How often will the 

enterprise run? 

      

Section Eight: Finance 

INCOME:  

Where will you find money 

to start up the enterprise? 

The social enterprise was given a small loan of £20 by the school to cover start-up 

costs. This has since been paid back to the school fund. 

EXPENDITURE:  

What expenditure will be 

incurred in running the 

enterprise? 

The main expenditure is the purchasing of raw materials to make and sell jewellery 

e.g. beads and elastic cord. However, we will also rely on pupils, staff and parents 

making donations of old jewellery. 

Explain how you will make 

a profit and what you will 

do with your profit. 

Once the loan is paid, most of our income will be profit. We plan to donate our profits 

to the Denise Sharkey Tribute Fund at The Prince and Princess of Wales Hospice, 

Glasgow. Mrs Sharkey taught in Hollybrook and unfortunately passed away last year.  

 

 

 


